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FOREWORD

Born into an ordinary family, he was a great man

who climbed to the very highest peaks.

Even in childhood he met with many reverses and hardships.

While still young he set himself a fixed goal

and dreamed of reaching it. Through unceasing, rigorous effort

he attained the goal he had set, spread his good name

into every corner, and won the regard of all.

That great soul was dear to everyone.

His life itself is an inspiration to the new generation.

The chief purpose of this book is to bring the details of his life,

his victories and his defeats, into printed form

and offer them to the generations to come, in the hope

that this generation will feel the desire to take that great man

as their guide, and will set a goal for their own lives.



INTRODUCTION

As one who shares not only the blood but also the values

of my father, Sri Gurram Venkateswarlu garu -

the man who raised up the Gurram lineage, our guide -

I am forever grateful to God for granting me the resolve

to give written form to the details of his life,

and through this book to pass them on

to the generations that will follow us.

- Gurram Narasimha Rao

01-03-2022
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My thanks go to our family consultant Sri Krishnan garu,

who first put into my mind the resolve to give my father's life

the form of a book; to my brother Sri Uma Maheswara Rao,

who urged me to write and told me what to change and add;

to Sri Murari garu of our Gurram Brothers, who rewrote

what I had written in plainer language and polished it;

to Chi. Ankith and Suman Kumar, my brothers' sons,

who gathered the photographs that were needed

and saw to the printing work; to the press;

and to every member of the family who lent a hand.



SV MALLESWARA SASTRY GARI SANDESAM

Dear Rao Garu,

The book is wonderfully written. I was amazed by the detail and
meticulosity - not missing even an iota of essential facts and descriptions.
Now I got the required details about your family and business. Yours is an
excellent family and ideal for introducing the governance for perpetuity.

Hats off to NARASIMHA RAO Garu, - the book is written as if it is written
by a professional writer.

I finished the book in one sitting at a stretch. It is so absorbing and hard
to put down. What I gather from the book is your family is shaped by the
values of your father which I summarise below-

1. Hard work - how he came up by self-effort and fighting adversaries
2. Entrepreneurship - he worked as an employee but charted

independent business
3. Honesty and integrity - many instances
4. The system is driven and professional approach - always focussed on

accountability, responsibility, and result orientation
5. Customer care and orientation - several anecdotes
6. Amiability and avoidance of altercations and arguments even if it is

justified
7. Business acumen - wealth creation
8. TRUST AND TRUSTWORTHINESS
9. Patience

10. Close relationships with customers, co traders, public in general.
11. Altruism
12. Patriotic fervor
13. Taking care of employees like family members
14. Engaging external professionals for audit, tax purposes
15. Ethical conduct in all dealings
16. Caring for the family - spending time and taking to places, giving the

good style of living
17. Anticipation - adapting to changes learning from experience
18. An example of how to pass on the legacy - by training successors and

imparting values.

I shall be glad if you and other family members reflect on this and see
what are the core values and vision that you can draw from the founder.



MESSAGE

Sri Gurram Uma Maheswara Rao

Chinnanna - my elder brother, Gurram
Narasimha Rao - is a fine reader with a great
appetite for books. He owns books numbering
in the hundreds. Every day, and in every spare
moment, he is reading something or other.

When we chose the counsellor Sri
Krishnan to help us set down our "Family
Constitution" and were in consultation with
him, he said it was essential to put on record -
for this generation and for the generations
before and after - how this family began, on what values it travels, what
rules and restraints it has kept in order to hold together, how these
helped the family rise and the business grow, and what reverses,
hardships and losses it withstood in order to carry on. On that advice I
asked Chinnanna to write it.

He sent me the manuscript to read. Reading it, I was astonished - it
reads as though a practised writer had written it, not someone setting
words down for the first time. Since it is our own story, many of the
events happened within my own memory. My brother's writing brought
the past before my eyes and gave me the feeling of living through it all a
second time.

For as long as I was reading I was wholly absorbed in it and felt it in
my very soul. At some passages my eyes filled. The children born to
Gurram Venkateswarlu garu, and their children in turn,



and every one who has come into the family tree or is yet to come - for all
of them this account will be a lamp held up to light the way.

This is the extraordinary story of an ordinary man. It shows how
much contentment there is in knowing one's own roots, taking in what is
good in them, understanding the experience they hold, shaping one's life
accordingly, and living so as to do good for one's family and for society.

To live simply is no small thing. Keeping greed, infatuation, envy and
hatred at arm's length, living contentedly within what he had, labouring
his whole life by the rule that he and everyone around him should rise -
he lived only a short while, and nearly half a century has passed since he
departed this world. Yet without a word of preaching, the path he walked
and demonstrated is the very path that to this day has given direction to
the line of Gurram Venkateswarlu garu's family, and it will go on showing
the way to many more generations.

It is my hope that every member of the family, the coming
generations yet to enter it, the relatives and friends bound to our family
in affection, and every young person who wishes to draw inspiration from
the life story of an ordinary man, will read this small volume; that they
will practise in their own lives whatever they judge to be best in it; and
that this book will help them live as people of use to their families and to
society. Once again, on behalf of all the members of our family, I offer my
thanks to Chinnanna for placing in our hands a treasure beyond price.

Yours,

Gurram Uma Maheswara Rao



REFLECTIONS

Srimati Gurram Veeralakshmi

I am the eldest daughter-in-law of Sri Gurram Venkateswarlu garu.

By the merit of an earlier birth and by God's grace I came to Sri
Venkateswarlu garu's house as the eldest daughter-in-law. Seeing the
manuscript of my father-in-law's life story gave me great joy. It seemed
to me that my brother-in-law Narasimha Rao had, if anything, written too
little of Mamayya's goodness and compassion. He raised all his children
with discipline and with values.

Because I entered their house as the eldest daughter-in-law at the
young age of fourteen, I was afraid of how I ought to conduct myself.
They treated me as their own daughter. At my first confinement they did
not send me to my mother's house but had the delivery here, and when a
girl was born first they had gold bangles made and held the naming
ceremony grandly. He would lay his granddaughter down beside him and
put her to sleep.

Once an ulcer formed in my mouth, the whole upper palate had to be
removed, and an artificial palate was fitted in its place by operation. He
stayed with me for twenty days at the hospital in Hyderabad and watched
over me as the eyelid guards the eye.

At the very time he was building up the business he passed away, still
young, and left us all sunk in an ocean of grief. If there is another birth, I
wish to be born once more into this same family.



REFLECTIONS

Srimati Gurram Lakshmi
I am the second daughter-in-law of Sri Gurram Venkateswarlu garu.

After my marriage to their son Narasimha Rao garu was settled, they
set out for my village to write the betrothal document, and the rain came
down in torrents. Rain had fallen without a break for three days and every
road to my village lay under water. Unable to reach the village, they had to
turn back halfway. They did not take this for an ill omen; with great
largeness of heart they came again afterwards, fixed the auspicious hour
and had our marriage performed. I count it my good fortune to have gone
to their house as a daughter-in-law.

They thought of us not as daughters-in-law but as daughters.
Ordinarily a woman is glad to go to her parents' home; we left our in-laws'
house with great reluctance and came back as soon as ever we could. All
our confinements took place there. When we were expecting they looked
after us with the utmost care and had medical examinations done from
time to time. When our eldest son was born in the seventh month,
underweight, they tended him with the greatest care. He used to call me
affectionately "Ammayi Lakshmi". We never once saw anger in his face. He
was always smiling.

Everyone was fond of Mamayya. It was a wonder to us how he had
earned the affection of so many. He always wished others well and never
meant harm to anyone. With that godlike man I had only five years of
loving bond. It gives me great joy that his story is being brought out in the
form of a book.



REFLECTIONS

Srimati Gurram Sumathi

I am the third daughter-in-law of Sri Gurram Venkateswarlu garu.

I am the third daughter-in-law of Sri Venkateswarlu garu.
Arrangements had been made for my marriage and that of my
sister-in-law Padmavathi Devi to take place at one and the same time.

But my sister-in-law's wedding was put off, because the bridegroom's
grandmother died at his family's house. At that time my own people
feared that our marriage too would be stopped. Though he was grieving
that his daughter's wedding had been postponed, my Mamayya made up
his mind generously and had our marriage performed. This is one
instance of the greatness of his heart.

Seeing the manuscript of Mamayya's life story gave me great joy. God
granted me the good fortune of living as daughter-in-law to so noble a
man for the space of one year only. I was carrying a child when Mamayya
attained his final rest. When my first child was born, I felt how good it
would have been had Mamayya been living. I am deeply content to be part
of a family raised on the values Mamayya taught.



REFLECTIONS

Srimati Gurram Sasikala

Last night, instead of watching a film, my husband and I read

the book you gave us aloud to one another,

part of it by me and part of it by him.

It is wonderful. It sent a thrill through my whole body.

For a while no word would come to my mouth.

It struck me that there was so much history

behind Mamayya's struggle.

To have become the daughter-in-law of so great a soul

I count as the merit of an earlier birth.



DEDICATION

I dedicate this book, offering humble homage

at the feet of the parents who gave me birth,

the late Srimati Leelavathi

and Sri Venkateswarlu garu.



IN DIVINE
MEMORY

Late Sri Gurram Venkateswarlu garu
1926  -  1975

jatasya hi dhruvo mrityuh dhruvam janma mritasya cha |

tasmad apariharye 'rthe na tvam shochitum arhasi ||

For one who is born, death is certain.

For one who has died, birth is certain.

Therefore you ought not to grieve

over what cannot be avoided.
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CHILDHOOD

Villages are the dwelling places of beauty, the temples of peace

and good fortune, the shrines of love and affection.

Chandrupatla was exactly such a village.

He was born into a very ordinary Vaisya family. He lived his life
bound fast to uprightness and honesty. He stood as the true address of a
selfless man. As a leader, and as a guide to the generations that would
follow, Sri Gurram Venkateswarlu garu is not to be forgotten.

Sri Venkateswarlu garu was born on the 20th of September in the
year 1926, in the village of Chandrupatla, Kalluru mandal, Khammam
district, the third son of that blessed couple Sri Gurram Kotayya and
Venkamma garu.

The father who would have carried him on his shoulders and led him
by the finger left this world before the boy was old enough to know
anything. Because my father was so young, the whole weight of the
household fell upon his two elder brothers, Sri Gurram Sriramulu garu
and Sri Gurram Kantayya garu. They kept the family by working the
land. Their circumstances being what they were, they could have my
father schooled only as far as the fourth class. After that they kept him
at the farm work as a help and a support to them.

So my father gave up his schooling and spent some seven years as
an assistant to his elder brothers in the work of the fields. Since the
family's means were slender, he led a very plain life.



COMING TO
KHAMMAM

My father had an elder sister by family reckoning, Srimati Gudipati
Ramakotamma garu. Her household consisted of her husband, one
daughter, and two widowed sisters-in-law. Some time afterwards, when
Srimati Ramakotamma garu's husband Sri Ramakotayya garu died, the
whole family was left without a man to look to.

In so hard a situation Srimati Ramakotamma garu came to a
decision. She set out for the village of Chandrupatla, spoke with my
grandmother Srimati Gurram Venkamma garu and the other members
of the family, and asked that the youngest brother, Venkateswarlu, be
sent to Khammam to be a support to a household that had no man in it.

More than that, she offered to give her only daughter Leelavathi in
marriage to him. All the family agreed to this, and made ready to send
my father to Srimati Ramakotamma garu's house as a son-in-law who
would live under her roof.

And so in the year 1942 my father left house and home, put his ties
behind him, and came to Khammam empty-handed.



TAKING ON HIS SISTER'S FAMILY

By the time my father reached Khammam, Srimati Ramakotamma
garu had a small grocery shop in front of the house in Nizampet bazaar.
Along with it they sold kerosene, and on that they lived. They kept cattle
as well.

For the fodder the cattle needed, they would go out to the crop
fields and cut it and bring it back. After my father came, he took the
running of all this upon himself.

Child marriages were common in those days. Srimati Ramakotamma
garu's only daughter Leelavathi was given in marriage to my father at
the age of eight. From then on my father took up not only the
responsibilities of the household but the keeping of it as well.

In a very short time he grew close to the people of that quarter. He
would greet every one of them by name, fitting each into its proper
family term. Muslims lived in that locality in large numbers. It was the
time when the Razakar movement was at its height, and there were
serious communal clashes between Hindus and Muslims. Once, when
such clashes broke out, he hid a number of Muslims in his own house
and gave them shelter. That one act brought him closer still to the
people of the neighbourhood.



Sri & Srimati Gurram Venkateswarlu - Leelavathi
husband and wife



THE SEARCH FOR
WORK

With only one earner in the house, and the income not enough to
keep them all, my father fell to thinking. He put his decision before them
- that they should run the grocery shop at home while he took work
somewhere - and set out to look for a place.

So he was engaged as a clerk, at seventy rupees a month, with Sri
Cherukuri Muthayya garu, a leading commission agent in Kaman Bazaar.
In this way he laid the road to a new chapter in his life's journey. Every
day he rode from the house to Kaman Bazaar on a bicycle and did his
duties there.

My father had formed good habits from boyhood and a readiness to
work hard, and it took him no long time to earn a good name with his
employer Sri Cherukuri Muthayya garu. Finishing every task he was
given within its time, he won that gentleman's regard within a very short
while.



ONE FALLS ONLY
IN ORDER TO RISE

Learning the first letters of business under Sri Cherukuri Muthayya
garu and picking up its finer points, he made a name there as a
thoroughly trustworthy man. Sri Muthayya garu, having marked my
father's good character, arranged a partnership for him with his own
brother's son, Sri Cherukuri Chinna Veerayya garu, and had them start a
rice business.

In the very first year of that venture they met with a loss of three
thousand rupees. My father wrote out a promissory note to Sri
Muthayya garu for fifteen hundred rupees as his share of it, and
withdrew from the rice trade. So he entered his first defeat in his own
account.

Afterwards he began a rice business of his own, together with his
friend Sri Gudla Veera Raghavulu garu. Before long the partnership of
the two was moving towards profit. More than that, since the pair
thought alike, they began to lay plans for what they would do next. My
father also cleared the whole of the debt he owed to Sri Cherukuri
Muthayya garu.



THE INNER VOICE

Everyone knows that our thoughts find expression through the
words we speak. But there is another voice within us, one that speaks
from inside and gives us our direction. This inner voice stands as
witness to our thoughts.

Even when we set aside the message of that inner voice and act
against it, its counsel does not fall silent; it warns us again and again. It
helps us to put right the mistakes we have made and to go forward
along the straight road.





WISE THOUGHTS SHAPE WHOLE LIVES

It was the year 1950 - a year fit to be written in letters of gold in my
father's history. A year that none could have guessed would become,
directly and indirectly, the cause of the comfort and happiness of some
thousands of families in the time to come.

A splendid idea rose in the minds of my father and his partner Sri
Gudla Veera Raghavulu garu: that the two of them should start a cloth
business between them.

The two took counsel together. They resolved to put in capital
equally and to divide the profit equally. My father raised fifteen
thousand rupees as his share, and his partner Sri Veera Raghavulu garu
did the same. But questions of one kind and another were still rising in
their minds.

What further capital would be needed; the competitors already in the
market; their own want of experience - how were they to get past all
this and make a beginning?



THE OPPORTUNITY THAT CAME TO HAND

At the railway gate in Kaman Bazaar, Khammam, there were already
two cloth shops that had been trading for some time: one the cloth shop
of Sri Gaddam Venkayya garu, the second that of Sri Gaddam Chandrayya
garu.

Sri Gaddam Venkayya garu was the father-in-law of my father's
partner, Sri Gudla Veera Raghavulu garu. Having no great capacity for the
running of a business, Sri Gaddam Venkayya garu sent for his son-in-law
Sri Veera Raghavulu garu, told him he was no longer able to carry the
trade on, and asked him to run the business in that same shop. Sri Veera
Raghavulu garu agreed and made his decision known. Turning this to
opportunity, the two of them resolved to begin the business together. As
they wanted experience of the cloth trade, they took in as a working
partner Sri Bendadi Lingam garu, who was then serving in Sri Gaddam
Chandrayya garu's cloth shop, and so all three became partners in the
opening of a cloth shop.

They took that shop at the railway gate in Kaman Bazaar on a rent of
fifty rupees a month from Sri Pandit Bhim Prasad Mishra garu, trustee of
the Sri Hanuman temple, and began trading under the name "Gurram
Venkateswarlu & Co." with a total capital of thirty thousand rupees - the
shares being six and a half annas to Sri Gurram Venkateswarlu garu (my
father), six annas to Sri Gudla Veera Raghavulu garu, and three and a half
annas to Sri Bendadi Lingam garu.



Sri Gurram Venkateswarlu garu
Sri Gudla Veera Raghavulu garu

Sri Bendadi Lingam garu



Gurram Venkateswarlu & Co.



THE DIVISION OF
RESPONSIBILITIES

In the conduct of any undertaking, the division of responsibilities
plays its proper part. My father explained the need of such a division to
his fellow partners. The buying of cloth, the fixing of its prices, the
management of the business, and the keeping of the books and the
ledgers were looked after by my father.

The oversight of the clerks and the collection of debts were looked
after by Sri Bendadi Lingam garu.

Income tax, sales tax, municipal taxes, and all dealings with
government and with bodies outside it were looked after by Sri Gudla
Veera Raghavulu garu.



GROWTH OF THE
BUSINESS

In the running of any business the buying and selling of goods,
agreements with suppliers, the easy movement of cash, the management
of the employees, the entering of receipts and expenses - all such work
has to be carried on capably. As the business improves, changes must be
made in the methods by which it is run.

My father bought cloth of good quality and put it before customers
at lower prices than the other shops in the market. He supplied cloth on
credit to the farmers of some fifty villages round about, so that more
than half the trade was on credit and the remainder for cash, and in no
long time he shaped the concern into one his customers could trust. He
laboured day and night to build it up until it rose to be the second largest
trading house in Khammam.

Whatever was owed to those from whom he had taken cloth on
credit he paid on the very dates he had named. By Diwali he would
reduce his stock and clear every debt in full. In the coastal districts there
was no one who hesitated to send goods to Gurram Venkateswarlu & Co.



A SETBACK AT
THE VERY OUTSET

While the business was being built up in this way, Sri Gaddam
Venkayya garu, father-in-law of Sri Gudla Veera Raghavulu garu, raised
a difficulty for them. He objected that he had told his son-in-law to run
the business under his own sole direction, and had never told him to
take Sri Gurram Venkateswarlu garu and Sri Bendadi Lingam garu as
partners; and standing in their way, he had the shop locked up one day.

Coming as it did when the whole trade was going smoothly, the
settling of this matter laid some burden on them financially. The three
partners together talked the matter over with Sri Gaddam Venkayya
garu, gave him a sum of money by way of goodwill, and settled the
difficulty amicably.

Through experiences of this kind my father acquired both the skill
and the patience to settle whatever problems arose.





OPENING A NEW BRANCH

Gurram Venkateswarlu & Co., a byword for quality, won the regard of
the people of all the surrounding villages in the cloth trade, and the
partners held their firm in the foremost place. Exactly ten years
afterwards, that is in the year 1960, they took a shop on rent in Kaman
Bazaar and opened a second cloth shop under the name "Gurram
Venkateswarlu & Co. Branch", and so began a new chapter.

They resolved to entrust the running of it to Sri Gudla Veera
Raghavulu garu. Afterwards, as the business grew, in the year 1964 they
bought a site in Kaman Bazaar in the firm's name. On that site they put
up a building, the lower part suited to the running of a shop and the
upper storey to living quarters. In the year 1966 the Gurram
Venkateswarlu & Co. Branch, until then carried on in the rented shop,
was moved into that new building. On the upper floor a residence was
made ready for Sri Veera Raghavulu garu's family.




































































































































































































